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Walberto Acevedo 70782, BAM 315 Principles of Management, Unit 2
Various traditional and technology-based training methods that managers use to improve employee skill sets
Managers have duty to make sure that workers in an organization are well equipped with the required skills and information to improve the firm’s production. Employees in any organization are the most important assets and therefore training them is the best way of making sure that continuous growth is attained in the business. The significance of workers training is invaluable for any trade activity. In order to achieve this, there are different methods employed to improve the skills of the employees in an organization. For these methods to be successful various facilities needs to be considered so that training be effective. Literature will discuss various traditional and technology-based training methods to elaborate on how managers use them to improve employee skills set.
Traditional Based Training Methods
According to Mone & London (2018), the instructor-led training method is one of the traditional methods commonly used to improve the skills and knowledge of employees in an organization. Under this type of training, there is use of boards which can either be black or white. It is one of the oldest methods where the instructor looks for the answers of what is wrote on the board. The other type is the use of projectors, PowerPoint demonstration, audiovisual training and storytelling. The method is more interactive and hence employees find it more fun as they get immediate feedback from the instructor and sharing of different knowledge which is useful to the organization. 
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Interactive training techniques create an engagement within the employees which makes them get all the information updates concerning the organization performance improvement. Workers discuss ways to improve performance in the firm and by doing so new employees get to learn more from the old workers in the firm. Discussion makes the employees to freely discuss ideas with the trainer and thus everyone’s opinion is taken into consideration. Thinking is combined and any difference is addressed. According to Halawi & Haydar (2018), this method of learning also uses demonstration because they are influential teaching tools as they employ the use of apparatus and equipment to showcase the procedures to be followed in training the workers. The method can also employ the use of case studies and role-playing by employees. This method of teaching makes the learning process more enjoyable and at the same time, important knowledge is acquired on how the company performance can be improved. 
The hands-on training method is a type of teaching which different techniques are applied to pass the knowledge to the workers (Mone & London, 2018). These techniques can be coaching and the trainer concentrates on one person to make sure that they have all the necessity required in the firm for its goals and objectives to be obtained. The method is less official as there will be personal interaction with the trainer, hence, coaching process becomes more interesting and ideas of improving the firm are attained. Apprenticeship mainly prepares employees who are new in the organization so that they can fit a company’s job and perform to their level best. Drilling to employees makes them perfect in their line of duty by practically applying what they have learned in the teaching process. The best thing about this process is that it is applicable instantly in an organization. The process is also effective when training on the use of the new facilities in an organization.
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Technology-Based Training Methods
	One of the technology-based training methods is computer-based training techniques. Computer training techniques are becoming more popular as there is an advance in technology becoming more easy to use. Human interaction will always remain to be the foundation of workers training (Ibrahim, 2018). Technology has been employed in many of the firms to solve their problems, therefore, improving on the performances an organization needs. 
	The other technology-based training method is E-learning training techniques. According to Ibrahim (2018), with the improved technology in the companies, the employees need to receive information about what they are supposed to do in a company so that set goals and objectives can be achieved. The firm needs to enroll their employees in online learning because most of the companies are doing better in applying the online lessons at the workplace. In addition, the teaching method is becoming more popular as the internet is easily accessible. It is vital to involve workers in the retaining of the new information which can be used in the improvement of the firm.
In conclusion, having discussed various technology and traditional-based training methods to elaborate how managers use them to improve employee skills set, it is clear that training of workers in any given company is very essential for the workers to cope up with the changes which can improve the firm’s performance in terms of productivity. The training acquired can be used effectively for the continuous growth of the firm. Training needs to be taken more seriously in the firm so that the set goals and objectives can be achieved.
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